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The move from DLA to PIP – the national picture

• PIP is replacing DLA for claimants of working age and is intended to assist with 
costs associated with disability or long-term health conditions.

• The Government believe that reform of the disability benefits system is essential 
to reduce costs and target support on those with the greatest need.

• Critics point to problems with the assessment process, inconsistent decision 
making and long delays.

Full analysis:

Journal of Social Welfare and Family Law – ‘Made to measure? An analysis of the transition from 
Disability Living Allowance to Personal Independence Payment’:

http://dx.doi.org/10.1080/09649069.2017.1390291



The move from DLA to PIP – the local picture

• In Stoke-on-Trent approximately 14,000 people are being migrated 
from DLA to PIP – process should be completed by the end of 2018.

• Assessments are carried out by Capita, DWP make final decisions.

• 28.6% of reassessed claims are refused PIP – but there is a high 
success rate when these decisions are challenged with 67% success 
rate at appeal tribunals.



The move from DLA to PIP – CHAD/Staffordshire 
University/Disability Solutions research project

Research aims

Examine the impact of the transition from Disability Living Allowance to 
Personal Independence Payment on claimants with mental health problems. 
The research is aligned to the theme of Health Inclusion exploring the health 
needs of a group of people who experience complex and multiple needs.



The move from DLA to PIP – CHAD/Staffordshire 
University/Disability Solutions research project

Research aims

The research will explore the impact of this process on the mental health of 
claimants – including the timescales of the transfer, the completion of claim 
forms, interaction with medical assessors and the terminology that underpins 
the administration of the benefit. 



The move from DLA to PIP – CHAD/Staffordshire 
University/Disability Solutions research project

Links between PIP and mental health

The research will examine how the maintenance of income from social security 
benefits affects well-being and independence (e.g. ability to interact with 
family/friends, affordability of care and support services, impact on diet, ability 
to adequately heat property, ability to afford suitable mobility options).



The move from DLA to PIP – CHAD/Staffordshire 
University/Disability Solutions research project

Methodology

• Qualitative methodology, in-depth interviews with 15 claimants with experience of 
the move from DLA to PIP.

• Participants recruited through partnership with local advice agency Disability 
Solutions who are helping many claimants with this transition.

• Interviews will be completed by research staff from Staffordshire University and 
students from Staffordshire University Social Welfare Law, Policy and Advice 
Practice degree who are on placement at Disability Solutions.



The move from DLA to PIP – CHAD/Staffordshire 
University/Disability Solutions research project

Journey so far…

• Grant secured from CHAD

• Ethical approval gained

• Participants currently being recruited

• Interviews to take place by end of 2017/early 2018

• Analysis and results published in 2018



The move from DLA to PIP – CHAD/Staffordshire 
University/Disability Solutions research project

Intended outcomes

• Enhanced understanding of this key element of welfare reform, identify good 
practice and innovation for advice agencies working with service users with mental 
health problems, pilot for a larger research study. 

➢ Academic dissemination

➢ Professional dissemination

➢ Research-led teaching




