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Can Religious Institutions Catalyse 
Community Dementia Care? 



Key facts

About 850K cases in UK

About 75% are cared for at home

Costs the economy £26bn per 

annum

Home carers save the economy 

£11bn per annum

Home carers need a lot of support!



1. The issue: dementia as 
a test of community

We need to:
• encourage help-seeking and help-offering (referral for 

diagnosis) by changing public and professional attitudes, 
understanding and behaviour; 

• make early diagnosis and treatment the rule rather than the 
exception . . . first, make the diagnoses well, second, break 
those diagnoses sensitively and well to those affected, and 
third, provide individuals with immediate treatment, care 
and peer and professional support as needed;

• enable people with dementia and their carers to live well with 
dementia by the provision of good-quality care for all with 
dementia from diagnosis to the end of life, in the 
community, in hospitals and in care homes.

(National Dementia Strategy 2009, 21)



Can local church communities 
provide this support?

• National coverage
• Local church buildings can serve as community 

centres
• Local church volunteers  engage in community work
• Local church leaders can change community 

attitudes



The opportunity - Age on Agenda 
Project, Diocese of  Lichfield

• 2 million people over 1,744 square miles

• 583 churches, 502 clergy

• Average weekly attendance of  c.40,000

• About 7600 funerals per year

• Range of  settings: urban, suburban, rural  



Key players:
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The Strategy 

Since there was no existing modality to adopt, the 

methodology was a form of Community Based 

Participatory Action Research in four stages:

1. Establish a small working party to coordinate 

events, reflect and revise.

2. Recruit ‘Dementia Champions’ from c.30 parishes 

3. Offer four training events between June and 

December 2013, with activities (e.g. audit) between 

events and feedback at each one

4. Reflect, refine and extend in following years



Phase 1 Outcomes

As CBPAR, formal evaluation was not conducted. 
Practical outcomes included:

1. Development process led to identification of four key 
areas: 

• pastoral care; 

• built environment; 

• church services; 

• wider community engagement

2. 3-stage development process for local church 
communities

3. Informed the development of the Dementia Friendly 
Church, a co-production between Livability and 
Alzheimer’s Society, for use in the ‘Connecting 
Communities’ study



Phase 2 Strategy

Funding has been received to maintain work with 

existing 40 churches and roll out to a further 40.

This provides the opportunity for research and 

evaluation with both cohorts



Research design 1: quantitative

Use of Dementia Attitudes Scale to test hypotheses 
over course of project:

• a positive change in the knowledge of and attitude 
towards dementia of newly-recruited volunteers

• a continuing improvement in the knowledge and 
attitude of existing (Phase 1) volunteers 

• a similar though smaller change in the same 
variables for a sample of church members from 
participating churches who did not directly 
participate in training events 



DAKS sub-scales

• People with dementia can 
be creative

• I am uncomfortable 
touching people with 
dementia

• We can do a lot now to 
improve the lives of 
people with dementia.

• It is rewarding to spend 
time with people who 
have dementia

• Every person with 
dementia has different 
needs

• I would avoid an agitated 
person with dementia.

• I feel relaxed around 
people with dementia

• People with dementia like 
having familiar things 
nearby.



Initial results

Group N= Overall 
Mean (SD)

Comfort 
Mean (SD)

Knowledge 
Mean (SD)

‘Veterans’ 11 6.35 (.88) 6.13 (1.02) 6.57 (.64)

New Champions 33 5.42 (1.53) 4.83 (1.71) 6.00 (1.06)

Wolverhampton 11 5.77 (1.36) 5.22 (1.58) 6.31 (0.78)

Baschurch 22 5.31 (1.57) 4.69 (1.76) 5.95 (1.03)

Sherriffhales 24 5.62 (1.50) 5.08 (1.73) 6.15 (.97)

Shrewsbury 12 5.58 (1.44) 4.97 (1.70) 6.18 (.76)



Research design 2:

qualitative
Interviews with dyads 
(PWD + carer) who have 
connections to project 
churches about their 
experience of dementia in 
church context. Sample 
will include participants 
from churches with 
established programmes 
and new churches to 
enable comparisons

Volunteer ‘Dementia 
Friends’ will report on 
changes in their church 
and local community 
over the period of the 
project, and potential 
for further 
development



Next steps
Access to diagnosis and support, along with 
community understanding of dementia, remains 
patchy. Risk factors for unequal access to resources:

– Immigrant status

– Lack of English language

– Poverty

– Rural isolation



. . . and some underused 

resources

• The Church of England still has reach – c. 1 
million attend each week 

• Catholic population of UK currently c. 4 
million

• 2.7 million Muslims

• 400,000 Sikhs

• Up to 500,000 in black-led churches

• Other committed communities: British 
Legion? Football Supporters Clubs?



Sources

• https://www.churchofengland.org/media/2112070/2013statisticsfo
rmission.pdf

• http://www.lichfield.anglican.org/ourdiocese/facts-and-figures/
• http://faithsurvey.co.uk/catholics-england-and-wales.html
• http://www.ons.gov.uk/ons/rel/census/2011-census/detailed-

characteristics-for-local-authorities-in-england-and-wales/sty-
religion.html

• http://www.worcester.ac.uk/discover/ads-connecting-
communities.html

• http://www.dementiaaction.org.uk/assets/0001/3456/Trevor_Ada
ms_and_Alli_Anthony.pdf

• http://ytchannelembed.info/watch/_VM81cc8_KI#.VbDSnvm6eUl
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